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How the programme came about 

Families Feeling Safe Protective Behaviours Services was approached by a Head of Year 8 (HOY). He 

had been researching support for a small group of boys with an ADHD diagnosis and although there 

was support available for parents, there was nothing available for the young people. Specifically, 

the HOY wanted something that would help equip the young people with the skills and strategies 

that would help them in school and in their community. 

The programme was developed using Protective Behaviours (PB’s) themes and strategies. As well as 

considering the theory and strategies involved in PB’s there was a strong emphasis on putting them 

into practice. The programme used age appropriate material to explore how the themes and 

strategies can help in everyday situations. 

Outcomes of the programme 

All the boys were “on report” meaning that they had to get a report completed by each teacher at 

the end of every lesson. Each of them had been given specific goals to work towards. It is worth 

mentioning that the boys were “at risk of permanent exclusion” from the school due to persistent 

challenging behaviour. By session 3 the boys were really beginning to engage and were able to 

identify that feelings were feelings and that behaviour is a choice. They particularly liked the “I’m a 

Celebrity” clips and enjoyed talking about “Risking on Purpose” e.g. being able to make choices in 

challenging situations.  

By the end of the programme some of the key messages, themes and strategies were beginning to 

be understood by most of the group. There was quite a lot of masking going on which seemed to be 

a strategy developed to protect themselves from how they experience school life. The boys “hopes 

and wishes” were to “come off report”, “be more respectful” and “have less on-calls”.  

Feedback received from the school a week after the course finished indicated that school has 

noticed an improvement in the majority of the boys’ behaviour. One of the boys had received no 

“on-calls” since the course started.  

What the school had to say about the course: 

“After speaking with parents and various organisations regarding the management of young people 

with ADHD, it became clear that for both children and young people the NHS prescribes medicine 

but very little practical advice to manage the condition on a day to day or situational basis. We 

commissioned Families Feeling Safe Protective Behaviours Services to put together a workshop for 

a group of teenage students who had been diagnosed with the condition and who were facing 

potential permanent exclusion from school if their behaviour continued to cause such a detrimental 
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effect on other students in lessons. Sally Gubb (on behalf of Families Feeling Safe Protective 

Behaviours Services) put together and ran an excellent course, utilising trained Protective 

Behaviours helpers already within school. Through this course the students were given practical 

advice on how to manage themselves in situations at home and school, and the school was also 

given advice on how to support the students. Whilst there are still issues, the behaviour has 

improved substantially in most cases and I believe the programme certainly played a significant part 

in this. In most cases the risk of permanent exclusion is no longer there. Had it been financially 

possible, I believe work with the parents would have increased the benefit and outcomes of this 

programme. The communication, professionalism and understanding that Families Feeling Safe 

Protective Behaviours Services have shown were excellent and I would thoroughly recommend 

their services.” 

Future programmes will include involvement of the parent/carer of the young people. As with the 

Families Feeling Safe’s Norris programme, where parents are involved, this will prove to enhance 

the children and young people’s relationships, resilience and wellbeing. In fact the school 

commented that “Had it been financially possible, I believe work with the parents would have 

increased the benefit and outcomes of this programme.” 

To find out more about the ADHD programme or Norris please contact Sally Gubb 

sally@familiesfeelingsafeco.uk or visit our website www.familiesfeelingsafe.co.uk  

Families Feeling Safe Protective Behaviours Services 
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